ApxaHrenbck (8182)63-90-72
Actana +7(7172)727-132
Benropop (4722)40-23-64
BpsiHck (4832)59-03-52
BnagusocTok (423)249-28-31
Bonrorpag (844)278-03-48
Bonorga (8172)26-41-59
BopoHex (473)204-51-73
EkatepuHbypr (343)384-55-89
UBaHoBo (4932)77-34-06
WxeBck (3412)26-03-58
KazaHb (843)206-01-48

Kanunuirpag (4012)72-03-81
Kanyra (4842)92-23-67
KemepoBo (3842)65-04-62
Kupos (8332)68-02-04
KpacHogap (861)203-40-90
KpacHosipck (391)204-63-61
Kypck (4712)77-13-04
TNuneuk (4742)52-20-81
Marxutoropck (3519)55-03-13
Mocksa (495)268-04-70
MypmaHck (8152)59-64-93
HabepexHble YenHbl (8552)20-53-41

HwxHuin Hosropog (831)429-08-12
HoBoky3Heuk (3843)20-46-81
Hosocubupck (383)227-86-73
Open (4862)44-53-42

OpeHbypr (3532)37-68-04

Mensa (8412)22-31-16

Mepmb (342)205-81-47
PocToB-Ha-[oHy (863)308-18-15
PasaHb (4912)46-61-64

Camapa (846)206-03-16
CaHkT-lNeTepbypr (812)309-46-40
CapaToB (845)249-38-78

http://www.solvo.nt-rt.ru/ || svo@nt-rt.ru

CwmoneHck (4812)29-41-54
Coun (862)225-72-31
CraBpononb (8652)20-65-13
Teepb (4822)63-31-35
Tomck (3822)98-41-53
Tyna (4872)74-02-29
TiomeHb (3452)66-21-18
YnbsaHoBek (8422)24-23-59
Yda (347)229-48-12
YensbuHck (351)202-03-61
Yepenosey (8202)49-02-64
Apocnaenb (4852)69-52-93

CucrtemMbl coBepLUEeHCTBOBaHUSA
npoueccoB SOLVO

TEXHUWYECKOE OINMUCAHUE




CUCTEMA COBEPLLEHCTBOBAHUA
MPOLIECCOB UP

Cuctema npefgHasHayeHa [O51S BbIMNONIHEHMS M OGCNYyXMBaHMS MpoueccoB Lean (MOCTOsIHHOro

coBepLUeHCTBOBaHUA

N yCTpaHeHus yObITKOB)

B [OeATEelIbHOCTU

npeanpusaTUs.

OcHoBy

WHCTPYMEHTa cocTaBnsieT ynpaBneHue GaHkom uaent Kaizen v npuBsiska K uensMm paboTHUKa,
paboyeln rpynnbl U BCEro Npeanpusatus.

OcHOBHbIe (hYHKLUU CUCTEMDI:

e ynpaBneHue un y4yet nporeccom naen Kaizen;

e UHCTpPyMeHTbl Lean: A3, MNpoekT, HabniogeHne Gemba, VSM, 5S, [locka nokasaTenewu;

e OTYEeTbl 00 aKTUBHOCTN PabOTHMKOB;

e AOMUHUCTPUPOBAHUE nonb3oBartesnemn npeanpuAaTmnA,

e (OMHAHCOBbLIN OTYET;

e 06yyeHna Lean.

Bbiroabi:

e 3aTpaTbl Ha OEeATENbHOCTb CHMXKatTCcs Ha 10-25 %;

e OedekTbl, yobITkM cHmxatoTes Ha 20-50 %;

e BpeM4 3aKkasa cokpawjaeTcs Ha 35-65 %;

e XpaHeHue 3anacoB ymeHblaeTcs Ha 30-60 %;

e MPOAYKTUBHOCTbL BO3pacTaeT Ha 25-55 %;

e MpOMycKHasa cnocoBHOCTbL npouecca BobipacTaeT Ha 40-60 %.

ApxaHrenbck (8182)63-90-72
ActaHa +7(7172)727-132
Benropop (4722)40-23-64
BpsHck (4832)59-03-52
BriagmBocTok (423)249-28-31
Bonrorpap (844)278-03-48
Bonoraa (8172)26-41-59
BopoHex (473)204-51-73
EkatepuHbypr (343)384-55-89
WBaHoBo (4932)77-34-06
WxeBck (3412)26-03-58
KazaHb (843)206-01-48

KanunuHrpag (4012)72-03-81
Kanyra (4842)92-23-67
Kemepogo (3842)65-04-62
Kupoe (8332)68-02-04
KpacHopap (861)203-40-90
KpacHosipck (391)204-63-61
Kypck (4712)77-13-04
Nuneuk (4742)52-20-81
MarHutoropck (3519)55-03-13
MockBa (495)268-04-70
MypmaHck (8152)59-64-93
HabepexHble YenHbl (8552)20-53-41

HwxHuii Hosropoa (831)429-08-12
HoBoky3Heuk (3843)20-46-81
Hosocubupck (383)227-86-73
Open (4862)44-53-42

OpeHbypr (3532)37-68-04

MeH3a (8412)22-31-16

MNepmb (342)205-81-47
PocTtoB-Ha-[oHy (863)308-18-15
PsasaHb (4912)46-61-64

Camapa (846)206-03-16
CaHkr-lMNeTepbypr (812)309-46-40
CapatoB (845)249-38-78

http://www.solvo.nt-rt.ru/ || svo@nt-rt.ru

CmoneHck (4812)29-41-54
Coumn (862)225-72-31
Craspononb (8652)20-65-13
Teepb (4822)63-31-35
Tomck (3822)98-41-53
Tyna (4872)74-02-29
TiomeHb (3452)66-21-18
YnbsaHoBck (8422)24-23-59
Ypa (347)229-48-12
YensbuHck (351)202-03-61
Yepenogey (8202)49-02-64
Apocnaenb (4852)69-52-93



